PROJECT TIMELINE (rev 9 Jan 2021)

Notes:

e We need to have the first consultation just after Easter — school holidays start 19" April.

e Consultation questions and materials (plans and options) need to be approved by the working party 2" March and ED&P 11" March and Full Council 1°¢ April

e We need to have the Reg 14 Consultation at the beginning of September after the summer holidays

If we have the Reg 14 Consultation in September we will get to Reg 16 at the beginning of December but it may need to be moved to January if it can’t be squeezed in

before the holidays.
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